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Federalist advocacy: the challenges

 Setting agenda for long term goals

 Influencing short-term progress

 Stop & go processes

 Limited and inaccessible decision-makers

 Dispersed centers of power

 Absence of political parties and media

and …

 we are asking a very big thing!
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Two fundamental questions:

 Who and where am I?

 Who and what can I count on?

There is always something I can do !



Is there anybody relevant out there?



The power of databases



What about the powerless politicians?



Identify intermediaries 

to inaccessible decision-makers



The power of assistants & advisors



Do I know what I am talking about?



What do I want to ask?



Write counting on no response



The meeting:

what do you want from me?



Politicians don’t like to be lectured

… but they must be



When do politicians listen to me?



Raise your profile



Become the European reference in town



Create networks



Be federalist!



Your reputation matters



Fly high



Start all-over again …



Thank you


