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Issue 1
Communication as an individual
Or as an organisation?



ntegrity.”

Mark Zuckerberg
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ISsue 2
Set an agenda?
Or react to the news cycle?
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ISsue 3
Quantity?
Or quality?









"Are we just
blowing up

little bit?
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ISSsue 4
Play It fair?
Or play tough?
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@Kasparove3
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The point of modemn propaganda isn't only to
misinform or push an agenda. It Is to exhaust
your critical thinking, to anninilate truth.
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https://twitter.com/kasparov63/status/808750564284702720




A few additional
thoughts...



Are your
objectives clear?



SMART objectives for the web

. Specific — Objectives should specify what they
want to achieve.

. Measurable — You should be able to measure
whether you are meeting the objectives or not.

. Achievable - Are the objectives you set,
achievable and attainable?

. Realistic — Can you realistically achieve the
objectives with the resources you have?

. Time — When do you want to achieve the set
objectives?



The Internet
changes everything



The most scary thing
about the Internet for
your government is not
pedophiles, terrorists or
viruses, whatever you
may have read in the

our administration
silently obsoleted
lightening pace at

hich the Internet
ges expectations.

Tom Steinberg, 7.1.2009




Erster Bezirk

will Verkehr

ohne
Senatszustimmung
planen

Neue Radwege und Ampeln?
Die Senats-Verkehrslenkung
hinkt hinterher. Friedrichshain-
Kreuzberg plant den Alleingang
bei der Umsetzung.

Lang Uberfallig: Die Hasenheide soll seit drei Jahren neue Radstreifen bekommen
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There IS no such
thing as viral

(any more)
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Extras



Trends

Users have Dominance Increasingly
profiles on of mobile having to pay
more than 1 to reach an

network audience



Better use Only use a

few networks network If

well than you have

many content to
networks reach people

badly there



Hype

Hype Cycle

Peak of hype

Plateau of
productivity

Trough of

disillusionment
Technological

trigger

Time



Hype Cycle

You add loads
of friends

Productive? At
least you know
what it's good for

Hype

f Too many

invites to play
MafiaWars or
Zuckerberg Farmville
launches it
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Person and All accounts
organisation separate are equal
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