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Your sections’ best practices

- One idea on each Post It

- Either Tools or Message related

- Best practice or weaknesses / failures

- 4 ideas maximum   
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JEF Belgium
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Two campaigns

#DontTouchMySchengen

JEF Europe campaign

Common message

Common visuals

Thunderclap

Local implementation

Street action

Own visuals

#joinJEF

Registration form

Newsletter

Public presence

EU open days

Fete de l’Iris

Saint Schuman

Street action (Liège)
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https://drive.google.com/file/d/0B30Ojx5wKa1XeUhRSFJId3hhWEk/view
https://scontent.fbru1-1.fna.fbcdn.net/v/t1.0-9/12715242_1043788042309108_8770888102738316686_n.jpg?oh=00b32c51472c6cc954200ae0c69487e3&oe=5A07D175
https://www.thunderclap.it/projects/36647-don-t-touch-my-schengen
https://www.facebook.com/pg/BrusselsJEF/photos/?tab=album&album_id=1043403929014186
https://www.instagram.com/p/BBryDadFRNs/?
https://scontent.fbru1-1.fna.fbcdn.net/v/t1.0-9/12670066_1043789532308959_1945858221617542519_n.jpg?oh=d07146f5cb700df53824fd310e556ab1&oe=59D2C369
https://docs.google.com/forms/d/e/1FAIpQLScNCRKtaCkGGngMcEiN9XEktuqU3jLbIEauGEQn5AJe5lVObQ/viewform
http://mailchi.mp/5a3801f799e1/the-newsflash-by-jef-belgium?e=fbfe183a31
https://www.facebook.com/JEFersbelgium/photos/a.234163900015079.49262.222453814519421/1259917224106403/?type=3&theater
https://www.facebook.com/JEFersbelgium/photos/a.234163900015079.49262.222453814519421/1259917310773061/?type=3&theater
https://www.facebook.com/JEFersbelgium/photos/a.234163900015079.49262.222453814519421/1261539443944181/?type=3&theater
https://www.facebook.com/JEFersbelgium/photos/a.473211709443629.1073741828.222453814519421/1243674239064035/?type=3&theater


Takeaways

Similar campaign form: yet two different outcomes

➔ That’s because we were asking two different things

◆ Share a message, take a picture

◆ Engage in a youth political movement

You must adapt the instrument to the purpose

➔ Proportionality 
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Membership campaigning

What you ask:

Become active

Pay the membership fee

Engage personally 

Guarantee participation

In a word? Work.

Militance is a tough sell!

Adapt the instrument:

Promote “members-only” event

Provide tangible(, financial) 
advantages for members

Training Days

Statutory meetings

Renew membership

Not about communication (only)! 7



UEF France
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Objectives

- Visibility

- Credibility

- Influence

- Recruitment
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Be your own media

Online

Website

Newsletter

Social media :

Facebook

Twitter

Flickr

Experimental :

Promotional material

Flyers (l’Europe en Mieux)

Kakemono

Publications :

Magazine

Conference papers

Political contributions
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Objectives

- Visibility

- Credibility

- Influence

- Recruitment
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Content is king

- Writing (short news stories)

- Asking for articles (with a federalist angle)

- Photos and videos

- Translating (from other sections’ content)

- Recycling (content lifecycle)

- Broadcast (publish elsewhere)
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To be improved

Involve more people (team-building)

One communication officer / section

More video material / MOOC

Faster reaction time

Mainstream Media

Flags & t-shirts
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Outcome

Visibility : Higher visibility among “pro-europeans” & Social media 
presence (+150% in 2 years on Facebook, +71% on Twitter)

Credibility : first contacts with some political leaders

Influence : two short but successful campaigns

Recruitment : more members (+48% in 4 years), younger members 
(60% <50) 
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